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By The Numbers

Departmental Mission:

Public service and access to quality

health care are the cornerstones of our 111% 457 146%

mission - to protect, preserve, and Rise in home Children and Increase in youth
promote the health and well-being of all visits for asthma families assisted receiving case
Boston residents, particularly those who education and through BPHC management
are most vulnerable. services over Q2 programs at the services compared
FY10 end of Q2 FY11 to Q2 FY10
FY05 F04 Fy10 Fr11
Jun Jun Jun Dec
YTD Result | ¥TD Result | ¥TD Result | Y TD Result | YTD Target | Status
Homeless clients receiving drug-free counseling services -- g69 1,062 - 750
Families served in residential and outpatient substance abuse trestment - 3 21 - 325
% of hahies who are lowe birtheoeeioght 9.0 96 93 - 9.0
YIP neighborhood coalition meetings, activities, and youth outreach - 110 124 99 73 -
Youth receiving case management services through Youth Development Metwork - 241 235 293 138 -
Bilingual Boston heathcare workers who complete medical interpreting training 142 181 4 o6 25 -
Home visits for asthma education and services -- 166 112 116 63 -
Compliance rate for youth access regulation among tobacco retailers 93 93 94 - 93
Individuals served by the Mayors Health Line (MHL) ¥ 500 10,227 10 966 5,854 5,000 -
Uninzured children and families enrolled in heatth insurance programs by BPHC 724 ga0 723 457 300 -
Emergency shelter bed nights provided 273477 263 763 267 205 128,419 132,500
Homeless clientzs placed in transtional or permanent housing G539 B15 [ttad M3 340
% of clients receiving HIY services with BPHC-funding whao are people of calor -- 73 4 -- =11
% of active Boston TB cases completing recommended treatment course 100 100 100 - a5
Bozton residents completing emergency preparedness-related training - a02 412 167 160 -
Ambulance tranzports 72,892 76,8330 78,093 39,558 38,000 -
Median response time for Priority 1 calls 5.2 = 5.4 55 5.4
Median responze time for Priority 2 & 3 calls 8.3 72 7.0 7. 69

Recent Performance Highlights

= The Youth Development Network (YDN) provides = In the second quarter of FY11, 126 individuals

intensive case management services to Boston completed emergency preparedness-related
youth, with a focus on Violence Intervention training, bringing the total number of people
Prevention (VIP) neighborhoods and the Circle of trained so far this year to 167.

Promise. Through the second quarter of FY11, YDN
provided case management services to 293 youth —
more than twice its target number of 138.
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F'0g F*'09 F 10 F*11 Change FY¥10 - F¥11 | Pet Change FY10 - FY11
Actual Expense | Actual Expensze | Appropristion | Appropriation | Change FY10 - FY11 | Pot Change FY10 - F11
Total Permanent Employvees 0 0 0 ] ] 0.00%:
Total Emergency Emplovees 0 0 0 ] 1] 0.00%
Total Crvertime 0 0 0 ] 1] 0.00%
|_tilities 0 0 0 ] 1] 0.00%
Cther Mon-Personnel 68,194 763 69 445 774 70,000,000 59,793,000 -207 000 -0.30%
Total Expense 68,194,763 69,445,774 70,000,000 649,793,000 -207,000 -0.30%

*Unlike other City departments, the Public Health Commission receives its funding through a special appropriation, resulting in all appropriations displaying in the Other
Non-Personnel line.

Administrative Measures

F+0g Fv09 Fv10 Fv11

Jun Jun Jun Dec
¥TD Result | ¥TD Result | ¥TD Result | Y¥TD Resutt
A4 PHC FTE 7a a02 a14 1,088
&4 PHC Externally Funded FTE 283 280 292 294
% of PHC wearkforce-female ai ] 59 55
% of PHC wworkforce-people of color &1 =] E1 B4
% of EMS workforce-female 27 25 28 26
% of EMS warkforce-people of color 23 24 24 26

Recent Performance Highlights (continued from page 1)

Youth Receiving Case Management Services

= |In the first half of FY11, Homeless Services provided more than through Youth Development Network (YDN)

20,000 emergency shelter bed nights each month to homeless
clients, bringing the six-month total to 128,419 bed nights.

= The Violence Intervention and Prevention Program (VIP) works
in five neighborhoods that have been disproportionately
affected by violent crime. Through the second quarter of FY11,
VIP held 99 neighborhood coalition meetings, activities, and
youth outreach events— 36% more than targeted.

= Through phone service and outreach efforts, the Mayor’s Health
Line assists uninsured and underinsured residents find medical
care. Through the second quarter of FY11, the Mayor’s Health
Line served 5,854 individuals and helped 457 uninsured children
and families obtain health insurance.

I m Fv03 m Fvi10 m FY11I

Home Visits for Asthma Education
and Services

|mFvos m Frio @ Fria
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Measure Notes

* Training activities, such medical interpreting training and emergency preparedness training, are seasonal -
the main recruiting and training seasons are from the early Fall to late Spring, most of which occurs outside
the first quarter reporting timeline. For this reason, targets have been seasonally adjusted for “Bilingual
Boston healthcare workers who complete medical interpreting training” and “Boston residents completing
emergency preparedness-related training.”

e Measures with no FY11 YTD result, as well as no color in the status column, are annual and will have data
collected by the end of August.

* In the median response time measures, larger numbers indicate worse performance. The YTD result is an
average of monthly data.

Measure Definitions

Homeless clients placed in transitional or permanent housing: This measure represents the number of homeless
clients successfully placed in transitional or permanent housing.

Families served in residential and outpatient substance abuse treatment: This measure represents the number of
families (women and their children) served in Substance Abuse residential treatment.

% of babies who are low birthweight: This measure represents the percentage of babies born with low
birthweight.

Violence Intervention and Prevention (VIP) coalition meetings, activities, and youth outreach: This measure
represents the number of Violence Intervention and Prevention neighborhood activities, including coalition
monthly meetings, coalition activities, and out of school time outreach activities.

Youth receiving case management services through Youth Development Network (YDN): This measure
represents the number of youth receiving case management services through the Youth Development Network.

Bilingual Boston healthcare workers who complete medical interpreting training: This measure represents the
number of bilingual Boston healthcare workers who complete the BPHC course for medical interpreting training.

Home visits for asthma education and services: This measure represents the number of home visits for asthma
education and services.

Compliance rate for youth access regulation among tobacco retailers: This measure represents the compliance
rate among approx. 1,200 tobacco retailers in limiting access to tobacco for youth.

Individuals served by the Mayor’s Health Line (MHL): This measure represents the number of individuals helped
in finding medical insurance, medical services, and health information through the Mayor’s Health Line.

Uninsured children and families enrolled in health insurance programs by BPHC: This measure represents the
number of uninsured children and families who receive assistance from the Mayor’s Health Line for enrolling in
available health programs.

Emergency shelter bed nights provided: This measure represents the number of emergency shelter bed nights
provided to homeless clients.

Homeless clients receiving drug-free counseling services: This measure represents the number of homeless
clients receiving drug-free counseling services.

% of clients receiving HIV services with BPHC-funding who are people of color: This measure represents the
percentage of clients provided with HIV services through BPHC-funded agencies who are people of color, as
represented in the City’s Epi profile.

% of active Boston TB cases completing recommended treatment course: This measure represents the
percentage of active Boston TB cases that complete the recommended course of treatment.
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Measure Definitions (Continued from Previous Page)

Boston residents completing emergency preparedness-related training: This measure represents the number of
Boston residents who have completed emergency preparedness-related training as part of Public Health
Preparedness outreach programs.

Ambulance transports: This measure represents the number of Boston EMS ambulance transports.

Median response time for Priority 1 calls: This measure represents the median response time for Priority 1 calls.

Median response time for Priority 2 & 3 calls: This measure represents the median response time for Priority 2 &
3 calls.

FTE: This measure represents the number of full time equivalents in the department for each quarter.

Externally Funded FTE: This measure represents the number of full time equivalents in the department funded by
outside sources for each quarter.

% of PHC workforce-female: This measure represents the percentage of people in the department (excluding EMS)
who are women for each quarter.

% of PHC workforce-people of color: This measure represents the percentage of people in the department
(excluding EMS) who are not categorized as white for each quarter.

% of EMS workforce-female: This measure represents the percentage of EMS workers who are women for each
quarter.

% of EMS workforce-people of color: This measure represents the percentage of EMS workers who are not
categorized as white for each quarter.

The Boston About Results (BAR) Program

Mayor Menino believes that high quality city services are the building blocks for healthy neighborhoods and a
successful city. For that reason, the City of Boston is continually developing new strategies that deliver improved
services across all City departments at the same or lower cost. A key component of these efforts is Boston About
Results (BAR), the City’s performance management program.

BAR Performance Reports are management tools used by the Mayor and his senior staff to analyze performance,
develop strategies, and track progress toward achieving performance service delivery goals on key performance
measures. These reports are used in regular performance meetings with department heads and are also published
online in order to increase accountability and transparency both within government and with citizens.

Please visit the Boston About Results website at www.cityofboston.gov/bar to learn more.




